UBND HUYEN VINH THUAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Poc 1ap — Tw do — Hanh phiic
S6: 17/HD-PGDDT-TC Vinh Thudn, ngay 05 thang 3 ndm 2015
HUONG DAN

Quy trinh va cac bude tién hanh xiy dung quy hoach
can b lanh dao, quan ly cac don vi true thugoc Phong Giao duc va Pao tao
giai doan 2015-2020.

- Thuc hién Cong van s6 91-CV/TU ngay 31-3-2011 cuta Tinh uy Kién
Giang v€ viéc chi dao xay dung quy hoach can bd lanh dao, quan ly nhiém ky
2015-2020;

- Can cir Hudng dan s6 06-HD/BTC ngay 04-4-2011 cta Ban T6 chitc Tinh
ty Kién Giang vé viéc hudng dan thuc hién Cong van sé 91-CV/TU ngay 31-3-
2011 cua Tinh uy Kién Giang vé viéc chi dao xay dung quy hoach céan bd 1anh dao,
quan ly nhiém ky 2015-2020,

Phong Gido duc va Pao tao hudng dan quy trinh va cac budc tién hanh xay
dung quy hoach cén bd lanh dao, quan ly cac don vi truc thudc nhiém ky 2015-
2020 nhu sau:

l. Yéu ciu:
- Can trién khai quan triét Cong vin s6 91-CV/TU ngay 31-3-2011 caa Tinh

iy Kién Giang vé viéc chi dao xay dung quy hoach can b 1anh dao, quan 1y nhiém
ky 2015-2020.

- Quy hoach can bd phai dat dudi su lanh dao ctia Bang, c6 quan diém giai
cap trong lya chon can bo; phai thuc hi¢n tét nguyén tac tap trung dan chu, dam
bao su doan két nhat tri trong qua trinh xay dung va thuc hién quy hoach céan bo.

- Ra soat danh sach can bg lanh dao, quan ly trong quy hoach giai doan
2010-2015 (dd duoc diéu chinh, bo sung) dé 1am co s& chuan bi quy hoach can bd
giai doan 2015-2020.

- Viéc quy hoach phai chi trong nang cao chat luong, vira dam bao tinh ké
thira vira theo hudng tré hoa doi ngii; 0 trinh d6 chuyén mon dong déu, dao tao co
ban, cd nang luc thyuc tién; dam bao co cau can bd nir, can bd 1a nguodi dan toc
thi€u so.

- Vé sb luong can bd quy hoach cac cap phai dat hé sb tir 2 lan trd 1én so véi
s0 duong nhiém.

IL. Tiéu chuan:

1. Vé chinh trij, dao dic:

- Phai dam béo tiéu chudn chinh tri, khong vi pham quy dinh ctua Trung
uong.



- C6 dao dirc, 16i song trong sach lanh manh, can kiém liém chinh, chi céng
vo tu; khong tham nhiing va kién quyét chong tham nhiing. C6 y thuce to chuce ky
luat, trung thuc, khong co hdi; gan bé mat thiét véi tap thé va dugc tap thé tin
nhiém.

2. Vé trinh d6:

- Phai c6 trinh d6 hiéu biét vé 1y luan chinh tri, quan diém, duong 16i cta
bang, chinh sach phap luat cia Nha nudc; c¢d trinh d0 van hoda, chuyén mon du
nang luc dé lam viéc c6 hiéu qua. Trinh d§ chinh tri tur so cép trd 1€n, trinh do
chuyén mon tbt nghiép dai hoc dang chuyén nganh.

3. Vé @ tudi:

- Can bd duoc quy hoach dé bd nhiém 1an dau phai du tudi tham gia tir 02
nhiém ky tr¢ lén.

- Can bd duwong nhiém phai du tudi tham gia it nhat 01 nhiém ky.

4. Vé diéu Kién cong tac:

- Co du stre khoe dé thyc hién nhiém vu duge giao, ddm nghi, ddm lam, dam
chiu trach nhiém.

- Hoan cénh gia dinh thuan lgi dé an tdm thuc hién nhiém vu; linh dong,
sang tao va chu dong trong moi hoan canh, tinh huong dé hoan thanh nhi¢ém vu
dugc giao.

I11. Cac budc tién hanh xdy dung quy hoach:
1. Buée 1:

- Ban Giam hiéu, lanh dao chi b va doan thé & don vi ra soét, xem x¢ét, gioi
thiu cac ca nhan co du cac di€u kién dua vao quy hoach theo yéu cau va tiéu
chuén néu trén. Ngudn can b gioi thi¢u dua vao quy hoach bao gom: Can bd quan
ly duong nhiém con du dicu kién bo nhiém lai; can bd trong dién quy hoach giai
doan 2010-2015 ((15 duoc diéu chinh, b(i) sung); vién chirc cua don vi. Lap danh
s&ch gidi thiéu nguon quy hoach (theo mau 1a-QHCB).

2. Buée 2: T6 chie hdi nghi toan thé don vi dé lay phiéu tin nhiém gi6i
thi¢u nguon quy hoach.

- Trién Khai quén trigt Cong van s6 91-CV/TU ngay 31-3-2011 cta Tinh ty
Kién Giang v€ vi¢c chi dao xay dung quy hoach can b6 lanh dao, quan ly nhiém ky
2015-2020 trong toan thé dang vién, can by, cong chirc cua don vi.

- Thao ludn vé cac doi twong dugc cap iy va lanh dao don vi gidi thiéu; timg
ca nhén c6 the gioi thiéu thém ngudn quy hoach ngoai danh sach do cap uy va lanh
dao don vi da chuan bi.

- l_éy phiéu tin nhiém giéi thiéu ngudén quy hoach trong toan thé don vi
(theo mau 1a-QHCB).

- Kiém phiéu tin nhiém va 1ap danh sach tong hop nhing ca nhan co so
phiéu dong ¥ gidi thiu dat trén 50% (theo mau 2a-QHCB), hoan thanh hd so &
budc 2 va luu tai don vi. H so gdm co:



- Toan bo cac phiéu tin nhiém (theo mdau 1a-QHCB).
- Tong hop két qua 14y y kién tin nhiém (theo mdu 2a-QHCB);
- Bién ban cudc hop lay phiéu tin nhiém (theo mau 2-BBQH);

- Ban ké khai ca nhan cta cac dbi tugng dé nghi dua vao quy hoach (mdu 3-
KKCN).

3. Budrc 3:

T6 chire hoi nghi chi b, lanh dao don vi dé nghién ctu, thao luan két qua
gioi thiéu ngudn quy hoach ¢ budc 2, tung can bo du hoi nghi bo phiéu gi6i thiéu
nguon quy hoach. (theo mdu 1a-QHCB nhung duoc tong hop tir danh sdch theo
mau 2a-QHCB).

Nhiing dong chi co sO phiéu dong y gidi thiéu dat trén 50% s& dugc dua vao
danh sach dé (theo mdu 3a-QHCB) trinh Dang 1y xa cho y kién théng nhat. Hoan
thanh ho so ¢ budc 3 va luu tai don vi. Ho so gdm cé:

- Toan bd cac phiéu tin nhiém (theo mau 1a-QHCB).

- Danh sach quy hoach (theo mdau 3a-QHCB);

- Bién ban cudc hop 14y phiéu tin nhiém (theo mau 2-BBQH);

Guri danh sach quy hoach (theo mdu 3a-QHCB )bang vin ban cho bd phan t6
chitc phong Gido duc va Dao tao, dong thoi gui qua Email
tungtt.vinhthuan@kiengiang.edu.vn

IV. T6 chitc thwe hién:

- Lﬁnh dao cc don vi truc thudc td chirc thuc hién theo huéng dan, thoi gian
thyc hién dén ngay 20/3/2015. Guri danh sach cho Phong Gido duc va Pao tao
trudc ngay 25/3/2015.

- Bo phan to chirc phong Gido duc va bao tao tong hop danh sach dé tham
muu lanh dao phong xem xét va tién hanh quy hoach trong pham vi toan huyén.

T}rén day 1a huong dan thuc hién cong tac quy hoach can bg giai’ doan 2015-
2020, dé nghi cac d0’r} Vi ngh%ém tac tlu_rc hién, qua trinh thuc hién n€u c6 vudng
mac lién hé bd phan t6 chirc dé dugc ho tro./.

Noi nhén : TRUONG PHONG
- Céc don vi truc thudc; (Pa ky)
- Luu: TC.

Huynh Minh Tam



Mdu 2-BBOQH

DON Vi oo CONG HOA XA HQI CHU NGHIiA VIET NAM
Poc 1ap — Tw do — Hanh phic

, ~ BIENBAN
Hoi nghij lay y kién gi¢i thi€éu nguon quy hoach CBQL
giai doan 2015 - 2020

Hom nay, ngay...... thang ......nam 2015 tal ..o
........................ to chirc hoi nghi dé lay y kién gidi thiéu nguén quy hoach CBQL
giai doan 2015 - 2020.

1. Thanh phén du hop gdm:
e 5 L <SP R EUR RSP
e 5 L <SP U TR RRRROPIN
e 5 L <SP PUR RSP
e 5 L <SR E R R TSRPPPP

Cung .cooovevvveieene can bo, vién chirc cua don vi.

= TRU KY Q/C: e
3. T6 kiém phiéu:

S e —————————————

S e —————

S e —————————

Sau khi nghe dong chi chu tri hoi nghi quan triét muc tiéu, yéu cau, diéu kién,

s6 luong can dua vao quy hoach, sb luong dua ra gidi thiéu va cach 1ay phiéu tin
nhiém. Hoi nghi tién hanh thao luan vé danh sach duoc tap thé lanh dao don vi gidi
thiéu va danh sach duogc tap thé CB,CC,VC don vi gi6i thiéu bo sung. Hoi nghi da
thong nhat tién hanh bo phiéu kin.

4. Két qua lép phiéu tin nhiém cua tap thé CB.CC.VC cua don vi:

BILD/C e ;chirc vu hiéntati....ooooeeeeee,
+ Chtrc danh quy hoach ........cccoooviiiiii, ; 0 phiéuhop Ié ............. ;
s6 phiéu dong ¥ ............ : 56 phiéu khong dong y: .............



SO phi€u dong y ............ s6 phiéu khong dong ¥ .............

A2D/C oo ; chitc vu hién taii....coooeiiiiiiiiis

+ Churc danh quy hoach ........c.cccooeiiiii, : O phiéu hop 16 ............ ;
s6 phiu dong § .......... : sO phiéu khéng dong ¥ ............

+ Churc danh quy hoaCh ..., ;O phiéuhop 16 ............. ;
s6 phiu dong § ........... : sO phiéu khong dong ¥ ............

A3 D/C oo ; chitc vu hién taii....ccoooeeiiiiis

+ Chutre danh quy hoach ... ;O phiéuhop 16 ............. ;
s6 phiéu déng y ........... : s6 phiéu khong dong v ............

+ Chutre danh quy hoach ... ;O phiéuhop 16 ............. ;
s6 phiéu déng y ........... : s6 phiéu khong dong ¥ .............

AAD/C i, ; chire vu hién tai:......oooovieiniiin,

+ Chutre danh quy hoach ... ;O phiéuhop 16 ............. ;
s6 phiéu déng y ............ : s6 phiéu khong dong ¥ ............

+ Chtre danh quy hoach ..o ; sO phiéuhop 16 ............. ;
s6 phiéu déng y ........... : s6 phiéu khong dong ¥ ............

A5 D/C oo ; chitc vu hién taii. ..o

+ Chtre danh quy hoach ... ;O phiéuhop 16 ............. ;
s6 phiéu déng y ........... : s6 phiéu khong dong ¥ ............

+ Chtre danh quy hoach ... ; sO phiéuhop 16 ............. ;
s6 phiéu dong ¥ ............ : sO phiéu khong dong ¥ ............

Bién ban nay duoc 1ap thanh 02 ban, da doc lai cho hdi nghi cung nghe. Hoi
nghi két thuc vao ltc ......... T R ph(t clng ngay./.

Thuw ky Lanh dao don vi

(L uu y: Truong hop 01 can b dugce gioi thiéu quy hoach ddng thoi 02 chirc
danh (cip trudng, cap pho) thi can ghi rd két qua tin nhiém theo ting chirc danh).



Mau 3-KKCN

Don Vi
' BAN KE KHAI CA NHAN
POI TUQONG QUY HOACH CBQL GIAO DOAN 2015 - 2020
L1 HO VA TEN: worieiieiiie ettt G161 tinh: ................
2. Ngay, thang, nam Sinh: ........cccoeeviiiiieiieceee DAan toC: ....oevvvvveeviieeeiireeenne,
3 INOT SINN Lt b e
O @ TN o U g SRS SRS
5. Ngay tham gia cAch mang: ..........cccceviiveiiiiiiniie e
6. Ngay duoc tuyén vao cong tic trong nganh Gido dUuC: .........cccovvevveevesveesesesesenenns
7. Ngay vao Pang CSVN: ..o, , chinh thuc: ..o
8. Trinh d6 chuy&n mon: (Liét ké nhitng vin bang, ching chi chuyén mon da qua dao
tao)

a. VAN DANE ChUNE Chi: covvvivveevceceeeeeees ettt :
loai hinh da0 tao: .ccooeeeeeiiiiiiiiii , thot gian dao tao: ...
.......................... , G0N VI QA0 120 .ovviiiiiciie e

b. ...

9. Trinh d6 1y ludn chinh tri (so cAp, trung cAp, a0 CAP): ..cvveveerrereeeeeeeeeeee e, :
o (031 MY e ;T IR - 1 1A SRR

10. P4 qua bdi dudng kién thirc quan 1y gido duc:
11, Nhi€m VU MM NAY: .veiiiiiiiiiiiie ettt be e e e

12. Qué trinh cbng tac: (Néu ting giai doan cu the)

................. ,ngay thang nam 2015
X4c nhan cia thu trwéng don vi Ngwoi khai



